CRANBORNE AND EDMONDSHAM PARISH COUNCIL


Minutes of the annual meeting of Cranborne & Edmondsham Parish Council Meeting
held on Tuesday 21st July 2026 at 7.00pm
at Cranborne Village Hall, Cranborne.


COUNCILLORS PRESENT:	Cllr J Stirling
				Cllr N Ireland
				Cllr R Hughes

OTHERS PRESENT: Will Austin (DAPTC) and ten members of the public.

	
Prior to the commencement of the meeting, Will Austin introduced himself as a representative of the Dorset Association of Parish & Town Councils (DAPTC), an advisory body of which the parish council was a member, that had been working alongside Dorset Council to restore the parish council to operational and constitutional capability.  Mr Austin explained that this meeting would necessarily be focused on that priority – through the appointment of a Parish Clerk and co-option of councillors – and on other business required by statute and the council’s Standing Orders.

Mr Austin further explained that the council currently consisted of one existing parish councillor, Johnny Stirling, and two temporary councillors appointed for the purpose of recruiting a clerk and co-opting parish councillors.  These councillors, Dorset Council members Rob Hughes and Nick Ireland, would step aside once the council was independently operational.

Mr Austin clarified that DAPTC had no authority to act for the parish council, and that his attendance was in an advisory capacity only.  Nonetheless, he requested that members of the public show patience and respect for the current priorities during the meeting.

1.	ELECTION OF CHAIR FOR THE YEAR 2026-27
	
	Cllr R Hughes nominated Cllr J Stirling as Chair, and Cllr N Ireland seconded.  It was then

	RESOLVED: that Cllr J Stirling be elected as Chair of Cranborne & Edmondsham Parish Council for the municipal year 2026-27.

	Cllr Stirling read out and signed the declaration of acceptance of office, and assumed his position as Chair.

2.         OPEN FORUM

	No members of the public present requested to speak in the Open Forum.

3. 	APOLOGIES FOR ABSENCE

	No apologies for absence were received.
	
4.	DECLARATIONS OF INTEREST AND REQUESTS FOR DISPENSATIONS

	No interests were declared, and no requests for dispensations had been received for consideration.

5.	MINUTES

	RESOLVED: that the minutes of the meeting held on 17th March 2026 be approved as an accurate record, and that the Chair should sign these accordingly.

The Chair signed the minutes.

6.	STANDING ORDERS AND FINANCIAL REGULATIONS

	Members reviewed the council’s Standing Orders and Financial Regulations for adoption for the municipal year, and noted that the Standing Orders contained provision for remote council meetings, whereas the regulations enabling these during the pandemic had subsequently been withdrawn.  No other concerns were raised in respect of the existing documents and it was therefore

RESOLVED: that the section entitled Remote Meetings be removed from the Standing Orders.

RESOLVED: that the Standing Orders as amended be approved for adoption.

RESOLVED: that the Financial Regulations be approved for adoption without amendment.

7. 	OTHER MATTERS FOR THE ANNUAL COUNCIL MEETING

	Members acknowledged that there were other matters for consideration at the annual meeting of the council, as set out in section 5(j) of the council’s Standing Orders.

Noting that this meeting was primarily focused on recovering the council to quorate standing, and on the appointment of a Parish Clerk and Responsible Financial Officer, members

RESOLVED: that, other than those matters considered at this meeting, the items listed at Standing Order 5 (j) be deferred for consideration at a later meeting of the council.

8.	RECRUITMENT OF A PARISH CLERK	

	Members noted that action had been taken to invite expressions of interest for an interim position of Parish Clerk and Responsible Financial Officer, and that one person, Sarah Forwood, had come forward to express such an interest.  Members had met informally with Sarah, considered her sufficiently experienced and skilled to carry out the role, and had agreed contractual terms in principle.  It was therefore

RESOLVED: that Sarah Forwood be appointed as Parish Clerk and Responsible Financial Officer to Cranborne and Edmondsham Parish Council, on a six-month fixed term basis from 21 July 2026 and in accordance with the contractual terms agreed.

The Chair and Sarah Forwood, who was present at the meeting, signed the contract of employment and Sarah assumed her position as Clerk alongside the Chair for the remainder of the meeting.

Members further noted that the appointment of a permanent clerk would be a matter for the parish council to consider at a future meeting following the co-option of councillors to replace the temporary councillors appointed by Dorset Council.

9.	CO-OPTION POLICY

	Members noted that the council appeared not to have an agreed policy in relation to co-option of councillors.  In order to ensure a consistent and fair process was followed, a draft policy had been produced and followed informally to enable applications to be made ahead of the meeting.  To formalise this policy, tabled at the meeting, it was

RESOLVED: that the draft Co-option Policy be approved as tabled.

10.	CO-OPTION OF PARISH COUNCILLORS

Members considered eight applications for co-option to the parish council, seven accompanied by an application form in accordance with the policy previously agreed.  An eighth application had been received without the accompanying form.  Members consider the form to be an important aspect of the process, given that it set out clearly the reasons for application, the skills and attributes offered, the preferred ward, and most importantly, a declaration that the applicant meets the qualifying criteria and is not disqualified by any statutory disqualification.

After consideration, members

RESOLVED: that Steve Butler be co-opted as parish councillor for the Cranborne ward.

RESOLVED: that David V Elliott be co-opted as parish councillor for the Cranborne ward.

RESOLVED: that Adrian Hibberd be co-opted as parish councillor for the Cranborne ward.

RESOLVED: that Shirley Merrick be co-opted as parish councillor the Cranborne ward.

RESOLVED: that Annie Noble be co-opted as parish councillor for the Cranborne ward.

RESOLVED: that Derek Rome be co-opted as parish councillor for the Edmondsham ward.

RESOLVED: that Elizabeth Smith be co-opted as parish councillor for the Edmondsham ward.

RESOLVED: that one further application, from Mr Tim Tregonwell-Monro-Smith, be deferred for consideration at a future meeting of the council, and that the applicant be asked to submit a completed application form to facilitate the decision-making process.

Excepting David V Elliott who was not present, the members resolved for co-option signed their declarations of acceptance of office, and assumed their positions as parish councillors for the remainder of the meeting.

Members noted that, regardless of the outcome of the eighth application, further vacancies existed.  It was therefore

RESOLVED: that arrangements for further co-options be deferred for consideration at a future meeting of the council.

11.	DORSET COUNCIL WARD MEMBER

	A report from Cllr David Tooke, Dorset Council ward member for Cranborne and Alderholt, had been circulated prior to the meeting.  There being no questions or comments in relation to the report, it was

RESOLVED: that the report of the Dorset Council ward member be noted.

12.	ANNUAL GOVERNANCE AND ACCOUNTABILITY RETURN 2025-26

	Members noted that, given the hiatus in the council’s operation, the external auditor BDO had granted the council an extension to the deadline, to 31st July 2026, for submission of its Annual Governance and Accountability Return (AGAR) for the financial year 2025-26.  Further investigation was needed to establish the work involved in drafting the AGAR for approval by councillors, and a further extension would be requested if found to be necessary.  Should the AGAR be found to have been fully prepared, this could be considered at an emergency meeting prior to 31st July.

Members considered the need to obtain all records held by the previous clerk, in order to enable the council to act lawfully and in accordance with its own procedures.

RESOLVED: that the extension to the AGAR submission deadline be noted, and that the Chair and Clerk would liaise to ensure all council records were obtained.

13.	NEXT MEETING

Members discussed matters for inclusion on the agenda for the next meeting, and possible dates.  It was then

RESOLVED: that the following items be tabled for consideration at the next meeting:
(i) Cranborne Play Area
(ii) Surrender of lease in respect of Cranborne Village Hall
(iii) Re-routing of the river affecting an unclassified county road

RESOLVED: that the Clerk and Chair liaise to arrange, if possible, an emergency meeting of the council to be held on Tuesday 28th July 2026.

	The meeting closed at 7.40pm


Signed by the Chair:____________________________________

Date:_____________________
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